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Developing Leaders Program for Nonprofit Professionals

Developing Leaders Program for Nonprofit Professionals
Sample Agenda
November 17- 21, 2024


	Sunday, November 17
	Monday, November 18
	Tuesday, November 19
	Wednesday, November 20
	Thursday, November 21

	
	Breakfast
8:30 am – 9:00 am
	Breakfast
8:30 am – 9:00 am
	Breakfast
8:30 am – 9:00 am
	Breakfast
8:30 am – 9:00 am

	
	9:00 am – 12:00 pm
Team Dynamics

	9:00 am  – 12:00 pm
Networking

	9:00 am  – 12:00 pm
Negotiations

	9:00 pm – 12:00 pm
Self-Management & Leadership


	
	Lunch 
12:00 pm – 1:00 pm
	Lunch 
12:00 pm – 1:00 pm
	Lunch 
12:00 pm – 1:00 pm
	Lunch 
12:00 pm – 1:00 pm

	1:30 pm
Check-in

2:00 pm – 2:45 pm
Welcome and Introduction 

3:00 pm – 4:00 pm
Small Group Meetings
	1:00 pm – 4:00 pm
Making Change Happen 

4:00 pm – 4:30 pm
360 Feedback on Leadership Practicies

	1:00 pm – 4:00 pm
Diversity, Equity, and Inclusion

	1:00 pm – 4:00 pm
Presentation Skills for Effective Leadership 

	1:00 pm – 3:00 pm
Peer Coaching on Leadership Goals

3:00 pm – 4:00 pm
Next Steps


	4:00-5:30pm
Welcome Reception
	
	
	
	


One-on-one coaching sessions to take place between November 18th – December 13th 
*Sessions may be subject to change
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